EAST ORANGE PUBLIC LIBRARY BOARD OF TRUSTEES
REGULAR MEETING
MAIN LIBRARY

Minutes of a Regular Meeting of the East Orange Public Library Board of Trustees
held at the Main Library, 21 South Arlington Avenue, East Orange, New Jersey on
December 11, 2025 in the Second Floor Activity Room.

Present: Hon. Jimmy Small
Hon. Jacquelyn Davis
Laudaine Simeon
Terry Corallo
Erin Crowder
Councilman Sammed Monk

Absent: Gloria Holt (Excused)
Hon. Mumtaz Bari-Brown (Excused)
Joylyn Perez (Excused)
Staff: JP Porcaro
Jenny Tong
Nancy Barrantes-Lei
The President, Hon. Jimmy Small, called the meeting to order at 7:00 p.m.

1. Sunshine Law

The President read the Statement re: Public Law 1975, Chapter 231, known as the
Sunshine Law at the Opening of the meeting.

2. Minutes: November 13, 2025

Motioned by Hon. Jacquelyn Davis to accept the November 13, 2025 Minutes as
presented. Seconded by Laudaine Simeon. Approved by the Board.

3. Financial Reports
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Nancy Barrantes-Lei gave the Financial Reports.

Total Expenses Paid thru November 2025 $2,970,107
Percentage Spent thru November 2025 80.85%
Total Resources Received thru November 2025 $3,066,339
Percentage Received thru November 2025 83.46%
(Monies Received less Expenses Paid) S 96,232

e Approved Payments: November 2025

Motioned by Laudaine Simeon to approve the Approved Payments for November
2025. Seconded by Hon. Jacquelyn Davis. Approved by the Board.

e Proposed Payments — December 2025

Motioned by Hon. Jacquelyn Davis to approve the Proposed Payment for
December 2025. Seconded by Laudaine Simeon. Approved by the Board.

4. Public Participation
Brother Lamar spoke about Former Mayor Robert L. Bowser. The Mayor was the
first African American in the history of East Orange to be re-elected to a third
term. He would like to see the Former Mayor’s many
accomplishments/contributions placed in the Library’s archives.

5. Director’s Report
The Director gave the report. Full report attached to Minutes.

6. Trustee Concerns/Comments

e Councilman Sammed Monk
The Trump Administration is threatening libraries. Public libraries are on the

chopping block. Councilman Sammed Monk wanted to know if EOPL has been
directly affected by the cuts. The Director remarked that so far EOPL has not
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been affected. In fact, the Institute of Library Services (which is like the library
version of the Department of Education) is reinstating all grants that were
previously terminated by the Trump Administration.

Governor Phil Murphy signed the “Freedom to Read Act” into law making it illegal
for public libraries to ban books based on their content or the background of their
authors. This is a necessary step to protect the libraries work and the rights of
the readers. Councilman Sammed Monk asked if the Library is taking steps to
adhere to the Act. The Director responded the Library has a materials selection
policy in place. The policy states, “the evaluation of materials considered for
inclusion in the Library’s collection is characterized by flexibility, fairness, and
responsiveness to the changing needs of the citizens of East Orange. Materials
are evaluated as a whole and not on the basis of a particular section or sections”.

No other Concerns/Comments at this time.

7. Committee Reports
Hon. Jimmy Small gave the Technology Report.
Excellent progress has been made on the Windows 11 upgrade project. All public
use computers and most staff computers are now running Windows 11 and
receiving the latest security updates.
The Library has kept the inventory record of all computers, printers, and toner up-
to-date. Retired equipment underwent an evaluation process, and hard drives

were securely removed from the computers for data security purposes.

The IT Support Staff set up technology equipment for many programs held at the
Library for the month of November.

Circulation of digital materials continues to be high. Patrons checked out 621

digital materials from eLibraryNJ and borrowed over 600 items from Hoopla and
Kanopy.
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Approximately 750 patrons used the computers at the Library. In addition, many
patrons enjoyed the free Wi-Fi and Quiet Study Space at the Library. The Library
had 100 bookings for the Study Space this month.

The printing demand continues to be high. Staff printed approximately 4,500
pages for patrons at the Circulation Desk. Patrons printed over 7,500 pages using
Wi-Fi printing service and the SAM print system.

The IT Support Staff closely monitored the use of printer cartridges and worked
on different issues with printers, scanners, Sam kiosks, copiers and the change
machine to ensure a smooth service for the patrons and staff.

No other Committees reporting at this time.
8. Old Business
e Legal Services

The Board of Trustees is currently soliciting proposals to appoint Legal Counsel to
represent the Board and the Library in all legal aspects of public library
operations. The deadline for submission is December 30, 2025. Once received,
the Board will review and make a decision.

e Strategic Plan — 3 Year Plan

The Director contacted 6 consulting firms who focus on library strategic planning.
One responded no and two responded giving quotes. The Director will again
contact the others who did not yet respond. Once the Board approves a
consulting firm, he would like to begin the strategic planning in January 2026.

e Audit —2025, 2026, 2027

The Director reached out to the Library’s current audit firm, Samuel Klein &
Company LLP, regarding a 3-year contract. Monies would be saved by doing a
multi-year contract instead of a one-year audit. The firm will lock the Library into
a price for this year. However, prices might go up. The Director will share the
cost once received and the Board can decide.
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e East Orange Room Name Change

In 1999, Carolyn Ryan Reed was appointed Library Director and won two New
York Times awards for library innovation. She had such an impact on the Library
and community. In memory of, the Board would like to rename the East Orange
Room to Carolyn Ryan Reed East Orange Room. Hon. Jacquelyn Davis had a
conversation with her husband and he is very grateful with this undertaking. The
Board brainstormed several ways to make it a great celebration perhaps during
National Library Week.

9. New Business

e 2026 Holiday Schedule and Calendar
Motioned by Laudaine Simeon to approve the 2026 Holiday Schedule and
Calendar as presented. Seconded by Hon. Jacquelyn Davis. Approved by the
Board.

e Temporary 2026 Budget
Last year, the Library operated without a Board adopted budget until the City
approved the Library’s budget. The temporary 2026 budget would match the
2025 budget. The Library can then approve the 2026 budget once the City
Council approves the Library’s 2026 appropriation budget number. Motioned by
Laudaine Simeon to approve the Temporary 2026 Budget. Seconded by Hon.
Jacquelyn Davis. Approved by the Board.

Laudaine Simeon motioned to adjourn the meeting. Seconded by Hon.
Jacqueline Davis. The public portion of the meeting adjourned at 7:33 p.m.

10. Executive Session

Jimmy Small, Jacqueline Davis, and Laudaine Simeon performed the director’s
evaluation, to be filed in his personnel file.
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