EAST ORANGE PUBLIC LIBRARY BOARD OF TRUSTEES
REGULAR MEETING
MAIN LIBRARY

Minutes of a Regular Meeting of the East Orange Public Library Board of
Trustees held at the Main Library, 21 South Arlington Avenue, East Orange,
New Jersey on November 13, 2025 in the Second Floor Activity Room.

PRESENT: Hon. Jimmy Small

Gloria Holt

Hon. Jacquelyn Davis

Hon. Mumtaz Bari-Brown

Laudaine Simeon

Joylyn Perez

Terry Corallo

Councilman Sammed Monk
ABSENT:  Erin Crowder (Excused)

STAFF: JP Porcaro
Nancy Barrantes-Lei

Noted: Lynella George’s term expired 12/31/2024.
The President, Hon. Jimmy Small, called the meeting to order at 7:01 p.m.

1. Sunshine Law

The President read the Statement re: Public Law 1975, Chapter 231, known
as the Sunshine Law at the Opening of the meeting.

2. Minutes: October 9, 2025

Motioned by Hon. Jacquelyn Davis to accept the October 9, 2025 Minutes as
presented. Seconded by Gloria Holt. Approved by the Board.

3. Financial Reports
Nancy Barrantes-Lei presented the Financial Reports.

Total Expenses Paid thru October 2025 $2,720,205
Percentage Spent thru October 2025 74.04%
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Total Resources Received thru October 2025 $2,745,673
Percentage Received thru October 2025 74.74%

(Monies Received less Expenses Paid) $25,467
o Approved Payments: October 2025

Motioned by Hon. Jacquelyn Davis to approve the Approved Payments for
October 2025. Seconded by Gloria Holt. Approved by the Board.

e Proposed Payments: November 2025

Motioned by Laudaine Simeon to approve the Proposed Payments for
November 2025. Seconded by Hon. Jacquelyn Davis. Approved by the
Board.

4. Public Participation
Brother Lamar spoke about the library.
5. Director’s Report
The Director gave the report. Full report attached to Minutes.
6. Trustee Concerns/Comments
e Hon. Jacquelyn Davis

The Assistant Library Director filled out an application to receive a $10,000
grant from the Carnegie Foundation. The Library was approved and will be
receiving the grant in early 2026. Hon. Jacquelyn Davis wanted to know if
there is a specific person who will be handling the Library’s grant writing and
applications. The Director responded that he has been working with the
City’s grant writing consulting company, Millennium. They have yet to find
the Library a grant to apply for. Hon. Jacquelyn Davis suggested that the
Library train a staff person to take on that responsibility. This would give
that person a desire to look for grants. The Library Director will ask the
staff.

After approving the audit at the last Board Meeting, the Library has received
the final audit for year ended December 31, 2024. Hon. Jacquelyn Davis
indicated that the Library should start soliciting proposals from several audit
firms. The Director indicated that the cost for the current audit was far
below the threshold for bids. Laudaine Simeon stated that if the Library is
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satisfied with the current audit services of Samuel Klein & Company, LLP
there should be no need to do so. The Library Director will get a multi-year
audit quote from the firm.

o Gloria Holt

At the January 11, 2024 meeting, the Board approved the hiring of Douglas
S. Zucker, Esq., of Wiener Law Group, LLP, located in Parsippany, N.J. for a
one-year term commencing on January 12, 2024. The firm does some work
for the City, primarily in the areas of litigation, labor, and workers comp.
Gloria Holt suggested that the Library start soliciting proposals from qualified
law firms. The Director will put out a RFP for 2026 legal services.

7. Committee Reports
Hon. Jimmy Small gave the Technology Report.

The Library made good progress on upgrading Windows 11. IT support staff
completed the evaluation of all public-use and staff computers for Windows
11 compatibility requirements. All computers in the Junior and Teen PC
Center have been successfully upgraded to Windows 11. Staff computers
met the requirements and have been upgraded. Per the Director’s
approval, the Library purchased another 21 computers to replace non-
compatible computers in the PC Center and for some staff members.

A comprehensive update of all computer, printer, and toner inventory record
has been completed. Retired equipment underwent an evaluation process.
Hard drives were securely removed from all retired equipment for data
security purposes.

Circulation of digital materials continues to be high. Patrons checked out
802 digital materials from eLibraryNJ] and borrowed 599 items from Hoopla

and Kanopy.

Approximately 1,000 patrons used computers at the Library. In addition,
many patrons enjoyed the free Wi-Fi and Quiet Study Space. The Library
had 153 bookings for the Study Rooms.

The printing demand continues to be high. Staff printed approximately
8,200 pages for patrons at the Circulation Desk. Patrons printed over 9,500
pages using Wi-Fi printing service and the SAM print system.

No other Committees reporting at this time.
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8. Old Business
There was no Old Business.
9. New Business
- Change of Title: Lamar Clark

Motioned by Laudaine Simeon to change the Civil Service Title of Library
Assistant to Senior Library Assistant with no change in salary. Seconded
by Hon. Jacquelyn Davis. Terry Corallo abstained.

- New vending machine company agreement

The previous vending machine company did not replenish the
snack/beverage machines in a timely manner and there was no agreement.
Hon. Mumtaz Bari-Brown motioned to approve the vending machine
placement agreement submitted by TDR Vending LLC. Seconded by
Laudaine Simeon. The Board approved. The Company agrees to pay the
Library a commission of 5% of gross sales, payable on a quarterly basis.
The term of agreement is month-to-month unless terminated by either party
with 30 days’ written notice.

- Adoption of 2025 Budget

The Library has been operating within a proposed budget. Now, it’s time to
officially adopt it. It's the same numbers that were in the proposed budget.
Motioned by Hon. Jacquelyn Davis to adopt the 2025 budget. Seconded by
Laudaine Simeon. Approved by the Board.

- East Orange Room Name Change

In 1999, Carolyn Ryan Reed was appointed Library Director and won two
New York Times awards for library innovation. She had such an impact on
the Library and community. She remained in that position until retirement
in 2021. In memory of, the Board would like to rename the East Orange
Room to Carolyn Ryan Reed East Orange Room. This will be tabled until it
is discussed with her husband.

Hon. Mumtaz Bari-Brown motioned to adjourn the meeting. Seconded by
Terry Corallo. The public portion of the meeting adjourned at 7:40 p.m.

10. Executive Session
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There were no personnel issues to address. The Board did not go into
Executive Session.
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EOPL Director’s Report for November 2025’s Meeting:

Meetings
| attended the October 14th and 27th City Council meetings online, and the

November 10th meeting in-person.

ESPA and CWA negotiations are still ongoing. | attended the October 23rd and
November 6th ESPA negotiations, and it feels close to an agreement. There were no
CWA negotiation meetings since our last board meeting, but a lot of behind-the-scenes
work. The negotiations, as well as some personnel hearings, have taken up a
considerable amount of my time since our last meeting.

The East Orange School District's strategic planning is underway. My group has
had two meetings so far.

Facility

I filled out the paperwork for East Orange's CFO so they can get 50% of the

construction funds from the NJ State Library grant.
We don't yet have a date from City Hall for replacing the flooring in the new room

attached to the East Orange room.

The rental chillers were removed on October 14th. The delivery of the new roof
chiller is tentatively scheduled for November 17th. This is a large project with a crane -
although, the vendor says the crane to lift the chillers onto the roof will only be here for
one day. This will give a 6-month window for the installation and testing of the new
chiller units before we turn them on for the 2026 summer season,; this means we won't
have the rental units outside the building next summer.

Our new security access system installation was completed. All new “swipe
cards” are functional. We are still making sure that each card has correct access to
various rooms; after a few changes: “so far so good.”

Budget
After approving our audit at the last Board meeting, we have gotten the final 2024

audit. The cost for the audit is far below the threshold for bids, so we don't need to bid
out for a new auditing firm for 2025's audit (unless the Board is unhappy with our

current firm).
“Thank you” to M. Holmes for filling out all forms to receive a $10,000 grant from

the Carnegie Foundation. We were approved and will be receiving the grant early 2026.
There is no restriction on how the funds may be spent.

Programs
EOPL is at its usual busy pace of programming. We hosted East Orange's first

Indigenous Peoples’ Day event, planned along with the Recreation department. East
Orange’s Planning department held their First Time Homebuyer’s workshop here. East
Orange's HR department held its yearly Wellness Fair for employee open enroliment,



and this year (despite not yet having a floor) we utilized the new meeting room attached
to the East Orange room.

The Friends of the Library will be hosting another Oldies but Goodies dance on
Friday, December 5th. The dance is always great fun so | hope you consider attending.

The EOSD’s 1st grade school visits were completed in October. Every 1st grade
student in the district has received a library card. Librarian Nancy Tinney did an
amazing job with the visits. | am working with the district on keeping up the pace: not
just receiving library cards, but also using them. | have had short biweekly check-ins
with Paulette Salomon about our future work with the school district.

Strategic Planning

I have chosen two firms to help our 2026 Strategic Planning process; Libraries
Without Borders, who does strategic planning for libraries including pitching to Newark,
and , who did EOPL's last strategic plan in 2013. | will solicit quotes from them and
make a decision after that, to be then approved by the Board.

Materials
Our library’s main book vendor, Baker and Taylor, is ending operations in

January. Jenny Tong has set up many trainings with various alternative book vendors.
There are no vendors at the moment that can provide the exact service and scope of
B&T, but we have had almost few interruptions in our day-to-day access to books.
“Thank you” to Jenny and the librarians who are involved in the meetings with various
new vendors, and | appreciate being able to attend some of those meetings.

The NJ “Freedom to Read Act” requires governing bodies (in EOPL’s case, the
Board) to adopt policies that address intellectual freedom and provide protections for
library staff in the event of book challenges by December 2026. Our Board has already
approved and implemented our updated “Reconsideration of Library Material Form and
Procedures”. Over the course of 2026, I'll review, along with our librarians’ collection
development committee, the EOPL “Collection Development policy” to update and

ensure compliance with the state law.

Submitted for the November 13th, 2025 meeting.
JP Porcaro, Director



