EAST ORANGE PUBLIC LIBRARY BOARD OF TRUSTEES
REGULAR MEETING
MAIN LIBRARY

Minutes of a Regular Meeting of the East Orange Public Library Board of Trustees
held at the Main Library, 21 South Arlington Avenue, East Orange, New Jersey on
June 11, 2026 via Zoom.

Present:

Absent:

Staff:

Hon. Jimmy Small
Gloria Holt

Hon. Jacquelyn Davis
Joylyn Perez

Terry Corallo

Erin Crowder

Hon. Mumtaz Bari-Brown (Excused)
Laudaine Simeon
Councilwoman Tameika Garrett-Ward

JP Porcaro

Pamela Holmes
Jenny Tong

Nancy Barrantes-Lei

The President, Hon. Jimmy Small, called the meeting to order at 7:03 p.m.

1. Sunshine Law

The President read the Statement re: Public Law 1975, Chapter 231, known as the
Sunshine Law at the Opening of the meeting.

2. Minutes: May 14, 2026

Motioned by Hon. Jacquelyn Davis to accept the May 14, 2026 Minutes as
presented. Seconded by Terry Corallo. Approved by the Board.

3. Financial Report
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Nancy Barrantes-Lei gave the Financial Report.

Total Expenses Paid thru May 2026 $1,155,180
Percentage Spent thru May 2026 3.44%
Total Resources Received thru May 2026 $1,312,591
Percentage Received thru May 2026 35.73%
(Monies Received less Expenses Paid) S 157,412

e Approved Payments: May 2026

Motioned by Hon. Jacquelyn Davis to accept the Approved Payments for May
2026. Seconded by Erin Crowder. Approved by the Board.

e Proposed Payments: June 2026

Motioned by Hon. Jacquelyn Davis to accept the Proposed Payments for June
2026. Seconded by Terry Corallo. Approved by the Board.

4. Public Participation
There was no Public Participation.
5. Director’s Report
The Director gave the report. Full report attached to Minutes.
As of yet, the City has not approved the Budget. The Mayor had an emergency
meeting for Department Heads on June 8. Many Departments will face budget
cuts. However, the Library’s budget will remain unchanged due to its prior cuts.
6. Trustee Concerns/Comments
Continuing education is required by State Law. Honorable Jacquelyn Davis

participated in a recent webinar — “What Trustees Need to Know” — Library
Trustee Training Series on May 20. Watching this video counts toward the Per
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Capita State Aid requirement of two hours of library related training for each
board member. She shared the following take-a-ways.

The Strategic Plan includes 3 key components: a Capital Plan, a
Technology Plan, and a Program Plan. It is anticipated that all of these
components will be incorporated into the Library’s updated strategic
plan.

It was recommended that the Finance Committee have at least 3
members. In the past, the Committee consisted of the Director, Board
Treasurer and Budget Officer. The Finance Committee may need to
include another Board Member in addition to the President who is an
ex-officio member of all committees.

The City is currently engaged in contract negotiations with the various
unions. However, the responsibility for determining the Library’s
Director compensation rests with the Board.

No other Concerns/Comments at this time.

7. Committee Reports

e Technology

Jenny Tong gave the Technology Report.

Circulation of digital materials continued to be high. Patrons checked out close
to 1,600 items from elLibraryNJ, Hoopla and Kanopy.

The printing demand continued to be high. Nearly 17,000 pages were printed via
the Wi-Fi printing service, SAM system, and by the Circulation Desk staff.

Approximately 800 patrons used the computers at the Library. In addition, many
patrons enjoyed the free Wi-Fi and quiet study space.
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The Library developed a self-guide for patrons to help choose the correct
technology classes, enhancing the overall teaching and learning experience. Staff
are available to provide personalized assistance.

Representatives from Pye-Barker Fire & Safety have completed an on-site
evaluation of the Library’s security camera system. The Library has since
received a proposal to upgrade the system software and replace two
dysfunctional cameras.

Following patron requests, the Library evaluated and purchased a new Wi-Fi
enabled PayPal terminal to make payment transactions more convenient for the
patrons.

To better serve the patrons, the Library introduced Slack for communication
across the CSS Desk, PC Center and IT support teams. The platform ensures
quick, reliable assistance, especially when a phone line at the PC Center is
unavailable.

No other Committees reporting at this time.

8. Old Business

The Board Minutes of April 9, 2026 will be amended at the September meeting to
reflect that there was Public Participation. The minutes will also note that Lamar
Williams spoke about the Library at the meeting.

9. New Business
Hon. Jimmy Small encouraged the Board to visit the Library during the summer
months to observe the many programs and activities being offered.
Terry Corallo motioned to adjourn the meeting. Seconded by Hon. Jacquelyn
Davis. The public portion of the meeting adjourned at 7:30 p.m.

10.Executive Session

There were no personnel issues to address. The Board did not go into Executive
Session.
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